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1717 Ken Thompson Parkway
Sarasota, Florida 34230
Phone: 941-388-2355 Fax: 941-388-5524

sss@sarasotasailingsquadron.org
www.sarasotasailingsquadron.org

Manager: Craig Bridges
(manager@sarasotasailingsquadron.org)
Webmaster: Mike Halliday
(webmaster@sarasotasailingsquadron.org)
Maintenance Technician: Mark Schiffman
(maintech@sarasotasailingsquadron.org)
Burgee Editors : Jenifer & Mo Tamman
(burgee_editor@sarasotasailingsquadron.org)
Board Members
Commodore: David Jennings (941-650-7354)
commodore@sarasotasailingsgquadron.org
Vice Commodore:  John Huber (941-650-7020)
vice_commodore@sarasotasailingsquadron.org
Rear Commodore:  Bill Niblock
rear_commodore@sarasotasailingsquadron.org
Treasurer: Michelle Lee
treasurer@sarasotasailingsquadron.org
Secretary: Mike Halliday (941-388-1569)
secretary@sarasotasailingsquadron.org
Race Captain: Robert Miller (941-795-4646)
race_captain@sarasotasailingsgquadron.org
Fleet Captain: Sara Allen (941-224-9025)
fleet_captain@sarasotasailingsquadron.org
Regatta Director: Gregg Knighton
regatta_director@sarasotasailingsquadron.org
Social: Chris Ranney (941-586-0104)
social_coordinator@sarasotasailingsgquadron.org
Education: Scott McWilliams (941-412-3618)
eduction_coordinator@sarasotasailngsquadron.org
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From the Commodore

Lots of organizations have good in-
tentions, great ideas and big plans.

= But most everyone has good inten-
* | tions. There are lots of great ideas

and ités not t hat
i plan.

But what is
accomplished?

Not too long ago another non profit
|l dm invol ved wi t h
serious soul searching, trying to deter-
“ mine what we had accomplished in
two yearséand more i
needed to learn from what we failed to

har

actually being
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accomplish.

There were certainly things to be proud of but we were falling
short and getting frustrated.

There was an outside observer to this conversation;
a nationally recognized urban planner who had worked with
countless organizations and communities across the country.
He had an interesting theory

He said groups are like engines that oftentimes do not run on
all cylinders.

There are times when a group has all the right people but not
the ideas. There are times when there are great ideas but not
the necessary government participation. There are times when
the government is prepared to help but the economics are all
wrong.

In short, a well intentioned bunch of bright people can muddle
along for a long time before all the cylinders are firing in unison.

Since then | 6ve been trying t
up the Sarasota Sailing Squad
how our engine is running now but looking forward to the day
we are fAhitting on all cylinderso

Our engine requires a commitment from the City of
Sarasota. This was accomplished last year and is critical to
our success.

Our engine requires a capable Board of Directors We 6v e
accomplished this more often than not but remember; more
cylinders are required to make us successful and keep board
members engaged.

Our engine requires a General Manager with a long term
outlook and passion for the organization.

Our engine requires a comprehensive set of Bylaws and
relevant Standing Rules

Our engine requires volunteer members who are
responsible for the lionbds share

Our engine requires healthy relationships with our
Apartners o n likep theo Bagasatay Youth Sailing
Program and The Red Cross.

Our engine requires a strong local, regional and national
racing program .

Our engine requires an entertaining social
providing opportunity for fun and relaxation.
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Our engine requires community outreach, publicity
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Take a look at the ballot for our next election. Review

and activism.

When | think back over

the proposed changes to

Board there were times when one or more of these reading this and intfoduce yourself. Be prepared to see a

cylinders were in fantastic shape but others were lacking.

Now, as | look forward to the next couple of years | see

we have a chance t o hit

experienced in two decades at the Club.

growing calendar of events as 2012 draws near and
remember éyour

ers t han |

0
ltéds going to be a phenom

Commodore David Jennings, Mayor Suzanne Atwell and Manager Craig Bridges

Gregg Knighton Visits Squadron

POSTED September, 3rd 2011: It's been a good day. Gregg
was feeling good, and this morning his eye sight was good. As it
usually does, it fades when he gets out of bed (right side) or if he
gets over tired, but he's feeling stronger physically every day.

When this detour started in our lives, we decided we would
take it one day at a time, one step at a time. We set goals and
then did whatever we could to achieve them.

Today he had a goal to go out to the Sailing Squadron to sup-
port his friends and clients during the Labor Day Regatta. We
knew we wouldn't be able to stay too long, but he really wanted
to see the sailors, boats and water. | think just being out there
again was therapy in it self, but seeing so many friends was a
wonderful thing.

For those of you who were there, thank you for your never end-
ing support and well wishes. It means more than you can imag-
ine. He was a little tired when we made it home, but still had a
smile on his face. We would like to thank Bob, Alan and Jessica
for the wonderful "Welcome Back" banner and everyone who
signed it.

For those of your racing this weekend, we wish you good luck

tomorrow, and for those of you working to make the weekend a
success, you are doing just that. Keep in mind that next year we
have a goal to be out there with you....or maybe even sooner
than that. That's the thing about goals, they can change all he
time. Thanks again to all of you, and it was great to see you.

Gregg and Liz

To keep up with Gregg and his family while he is being
treated for a benign brain tumor, visit:

http://www.caringbridge.org/visit/greggknighton
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The Calm BefSmme t he

By Diane Banyard

The Luffing Lassies had a very quiet June,
July and August. With many of our Lassies
travelling to enjoy the summer, we did not
have any formal events on the water. Many of
our Lassies enjoyed fun SSS outings on
Wednesday nights as well as Friday night fun
races.

Off the water, we were very busy organizing
our upcoming season. Linda Tiffan will lead
the Lassies as Captain this year.

Other Lassies fulfilling leadership roles in-
clude: Linda Schwartz, Ursula Olson, Rachel
Harvey, Michelle Lee, Diane Banyard, Gall
Seidman, Robin Wall, Nanette Reuss and
Jane Owens. Many Lassies worked tirelessly
checking, repairing and upgrading our fleet of
Prams and

D~

Sunfishes. of fine weather and good winds. We hope they will con-
We are very happy to share that our Learn-to-Sail tinue sailing with us through what promises to be a fun
class was completely full. We welcomed fifteen new 2011-2012 season.

sailors on August 28 for our week long class. As of
writing of this article, our new sailors enjoyed two days
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