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From the editors:

Many thanks to photographer Seth Chandler and
Rachel Harvey for allowing us to publish several photos
they took during the Buzzelli Multihull Rendezvous in this
edition of the Burgee.

Mo & Jen

From the Commodore

Commodor eds Last
l ong one, but i
It is hard to believe it but this is
"~ W my last Burgee article as Com-
modore of the Sailing Squadron.
’ As Commodore for four of the
Alan Pressman  past five years, this has been an
interesting time not only for me but for the evolution of

the Squadron.

The Squadron has undergone major changes
and is in the throes of new changes to come. | have
enjoyed trying to help guide this great organization and
fixture of Sarasota into the future. In the end | hope it
can be said that | have done more good than harm.

A few things are worth noting: It looks like we
will actually have our No Wake Zone designation to the
north of our wave fence within the next month or so. In
looking over my old notes | see that it was November of
2005 when | first put this on my list of goals. This one
has been a long time coming.

The Squadron has resolved its mooring field
issues with the State of Florida, and last week | signed
the Consent Order and the Temporary Use Agreement.
This effort began over 12 years ago. Now the hard work
begins and | urge the mooring holders to attend the
Mooring Committee meetings
mooring field. You have the ability to help shape the
way the field is run. But
ings, learn what the issues are, and participate in the
process you will be unable to help determine its future.

The Squadronédés | ease
28, 2010. Secretary David Jennings and | have been
working tirelessly over the last six months to obtain a
long term uplands lease from the City of Sarasota.
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Webve been running a campaign
sageo at the City Commi ssi
eral months.

David and | have had numerous conferences
with the Mayor, the Commissioners and staff members.
Last week our negotiations with City Staff broke down
and we were unable to reach agreement. So we de-
cided it was time to appeal directly to the Commission.
We had six speakers at the October 18 meeting of the
City Commission. Young sailor and member Bay Pur-
cell did an outstanding job of speaking. My remarks at
the meeting follow:

AMy name i s Al
dore of the Sarasota Sailing Squadron

We have more than 800 family memberships.

There are a number of Squadron members here in at-
tendance tonight and if you could just raise your hands
and be recognizedé

As you know, the Sailing Squadron has for
many years enjoyed a series of long term leases with
the City for its uplands property on City Island. Almost
two years ago, the City declined to grant another long
term uplands lease due to issues relating to our mooring
field.
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The City indicated that once the Sailing Squadron be-
came compliant with the State we would be eligible once
again for a long term lease.

Last week our Board of Directors approved a
Consent Order and a Temporary Use Agreement with
the State of Florida which absolves the Squadron of any
wrongdoing, eliminated any punitive fines, and grants
the Squadron authorization to manage the field for 12
months. It clears the way to apply for a 25 year Sover-
eign Submerged Lands Lease with the State of Florida

and satisfies the cityds
with State regulation.
I n recent weeks weolOve

with City Staff, but have been unable to reach an agree-
ment for terms of a new long term lease.

City Staff has now apparently recommended against our
request for a 40 year lease at $1.00 per year, and has
instead offered a 26 year lease. We are willing to sign a
26 year lease.

But we understand that Staff has also in-
cluded a provision that the lease can be undone and
renegotiated by the City after ONE year.

A one vear renegotiation clause is essentially a
one year lease!

Our members are volunteers and we do not
have the manpower to continue the sustained effort of
yet another year
members.

| for one would like to see this resolved here and now.

We cannot move forward with our long term
capital expenditures for dock replacement projects with-
out a long term lease. Our members will not authorize
the Board to invest the $180,000 which we have allo-
cated and budgeted for, without the confidence that a
long term lease brings in the knowledge that we will be
able to enjoy our investment for some reasonable time
into the future.

As a tenant, we have invested over 2 million dol-
l ars on the Cityds dirt
needed investments. But we need the security and as-
surance that only a long term lease can provide.

We have already postponed this dock rebuilding
project two years.

The good news here is that | believe that the
Sailing Squadron and City Staff have been able to suc-
cessfully agree to NO INCREASE in the current rent
structure for the full term of the 26 year lease.

This current rate structure HAS A BUILT IN
VARIABLE RATE, which as membership of non city
members increases, so will the revenue we remit to the
City. This is a built in escalator that the City has enjoyed
over the years and will continue to benefit from in the
future.

We had initially requested a lease of $1.00 per
year for 40 years.

This request is not out of line with other sailing
clubs around the state, such as our neighbor, Davis Is-
land Sailing Club. This spring they signed a renewal
lease with the City of Tampa for $1.00 per year for 40
years. Clearly the City of Tampa values the benefits that
a strong, well run Sailing Club brings to the community,
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the local economy and the inherent attractiveness of the
Florida lifestyle.

And it is not out of line with what our own branch
of the Coast Guard Auxiliary on 10" Street enjoys at
$1.00 per year.

Even the powerboats in Sarasota, whether City
residents or not, get FREE launching privileges and
places to store their vehicles and trailers at the 10™
Street Boat Ramp and other City locations.

|, 0,7 DOgsdlie City,of Sarasgg e the acivigs, of
power boats more’than the activities of Sailors who"also
rheed (? place to launch tCeir boats in Sarasota?
a severa eetl nNgs

Squadron members rf!l]ready pay dn°annual fee
to belong to the Sailing Squadron plus additional storage
fees to use the ramps and store the boats. We feel that
to further charge sailboat owners to store and launch
boats at the expense of power boat owners in Sarasota
is discriminatory.

And so now the hard issue we face is that Staff
has proposed an additional source of revenue from
the Squadron. Staff wants to surcharge for STORAGE
RATES.

This surcharge threatens the very future of the
Sailing Squadron.

Not all members of the Sailing Squadron store
boats here and thh@hproposed revenue scheme will fall
Bome mémb&Sat thetdkprisd &

other members.

Any rate increase imposed must impact all
members equally if it is to be fair and equitable.

And the scheme itself is complicated and will
place a substantial administrative burden on a bare-
bones Squadron office staff to account for and collect
this fee.

If City Staff wants another $3,000 per year, they
should just say so and not create complicated account-
ing requirements for us.

At our cyrrent.rate structyre, the Sqyadran.pay,
abOVL\JIteS% (‘5? %ul(r:Lr’ever%:ug a?]ssge%ttﬁo %néh Cit?/ r?ow. H{hng g
already at the upper end of what most business entities
can carry in order to remain solvent.
By comparison, Marina Jack, the "for profit" commercial
marina in downtown Sarasota, pays only 3% of its reve-
nue to the City and has had its lease extended to a 47
year term!!!

The Squadron is different from other busi-
nesses. We are a non profit organization offering signifi-
cant benefits to the Community. We have minimal mem-
bership fees for anyone to become a member. Member-
ship is open to all and is unrestricted.

Essentially we are no different from a pay per
use park, like a community swimming pool or tennis
court with an entrance fee, charging only what is needed
to cover operations.

Let me be clear. We have never asked the
City for a penny to run our operation and we are not
asking for funding now!

Does the City know how much it costs to build
and operate a mooring field?

The Squadron is preparing to build one without
any financial help from the City.
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The mooring holders will bear 100% of this ex-
pense.

The Squadron has not asked the City to subsi-
dize the cost to establish a regulated mooring field nor
has the Squadron asked the City to cover any losses of
future operations associated with the construction and
operation of a mooring field.

But we cannot bear the cost to establish and
build a mooring field, and be saddled with increased
rents from the City too.

In closing | hope you will take my request and
comments seriously. This is a great City and it is home
to the Greatest Sailing Club in the World. Please do
what the many City Commissions have done here in
Sarasota over the past fifty or more years, and recognize
what an asset the Sailing Squadron is to the community
and not regard us as a tenant to extract payment from.

| urge the Mayor and Commissioners to instruct
staff to draw up and execute a long term uplands lease
for not less than 25 years with no rate increase whatso-
ever, so that the Sailing Squadron can do what it does
best, run a low cost volunteer based, waterfront access
and sailing facility for not only the residents of Sarasota,
but for the good of Community which greatly benefits by
having a WORLD CLASS FACILITY here in Sarasota.

Pl ease take a | ook at
provided to each of you and which outlines the specific
points to be incorporated in a new long term lease.

Thank you for your time tonight and | look for-
ward to learning your decision.

Terms _Sheet for Long Term Uplands Lease
between the Sarasota Sailing Squadron and the City
of Sarasota on the current property at City Island,
Sarasota, FL

1. Lease for 26 years to begin at the termination of
the current lease which expires November 28,
2010.

2. No Change to Rate Structure- Continue with the
current rate structure as included in the current
lease. (This is a variable rate and as member-
ship increases, so does remittance to the City.)

3. The Squadron will conduct four open houses per
year which are open to the public.

4. The Squadron is amenable to increasing kayak
usage on the property and will engage in future
discussions with the City to further promote this
activity. The Squadron will share data with the
City of current kayak use at the Squadron and
explore ways to increase this activity.

5. The Squadron requests suitable language to be
included in the new lease that will permit the
Sailing Squadron to move forward with and to
undertake the planned dock rebuilding program
that has been delayed due to our inability to se-
cure a long term lease with the City. We have
budgeted and arranged to fund a capital ex-
pense of approximately $180,000 in rebuilding
and improvements.
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Respectfully submitted to the Mayor Kelly Kir-
schner and the City

And so, the Commissioners discussed our lease
and other leases within the City of Sarasota. There was
a consensus by a majority of Commissioners; Mayor
Kirschner, Commissioners Clapp and Atwell. We thank
these members for their support.

Commissioner Turner was not in the majority
and indicated he preferred a much shorter lease. Mr.
Turner also recommended at a previous Commission
meeting that the City should increase the Sailing Squad-
rondéds rent by 50% in order
gap. The Consensus instructed City Staff to prepare a
lease for the Sailing Squadron for 25 years and with no
increase in rent! They also instructed him to incorporate
the other points contained
vided.

Assistant Manager Brown then volunteered that
he thought there should be something in our lease to
indicate that the Squadron be used for the benefit of the
publ i c. Webve been a
years.

And Commissioner Turner indicated that the

Squadron should provide a Mission Statement to be in-
corporated into a new lease and introduced the idea that
hherng e RAReasUnmK3aRlhes @yleo
living up to its mission statement.
With this new clause, the City will have the right to termi-
nate our lease at any time if they find we are not living
up to our Mission Statement. The Consensus, meaning
the majority of the Commissioners, did not endorse this
idea at the meeting.

The following morning October 19, | received an
email from Assistant Manager Brown. He indicated that
the City would be unable to prepare a new lease in time
for the November 28 expiration date which was 40 days
away. He requested that the Squadron sign a 60 day
lease extension to give the City time to prepare lan-
guage to define what
to have a provision drawn up to terminate our lease
early, if we do not meet the goals of our Mission State-
ment.

The Pelican Press reported Commissioner Terry
Turner's comments made Monday evening:

"What we need is a precise statement of their
mission and their deliverables," said Turner, "and that's
so we can terminate their leases if they aren't meeting
their goals."

It would appear that Mr. Turner and Staff may
not have been aware of our current lease terms. Our
| ease N®danc2ed |lfmati on
lows;

"The CITY reserves unto itself the right and op-
tion, in its absolute discretion, to cancel this Lease
Agreement and to resume the full and unimpeded con-
trol of the leased property, to include all buildings, struc-
tures and other improvements located thereon, at any
time and for any reason whatsoever."

This language gives the City the right to unilater-
ally terminate our lease in the absolute discretion of
City. What additional language does the City want to
be included that will give them more rights to termi-
nate our lease than they already have? They now
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enjoy absolute, unimpeded and irrevocable authority to
do so for any reason at any time whether we uphold our

Mission Statement or not. City Lease in Limbo But Hopeful

A delay of 60 days past November 28 (90 plus
days) will further impede our efforts to expedite the Capi-

tal Improvements to our facility into yet a third year. By Dave Jennings

What assurance will the City provide that the ~ Problems finalizing a new long-term city lease
Sailing Squadron will have a new lease prepared and have lingered despite a vote by city commissioners that
ready for us to review on January 277 seemed to clear the way.

Will we learn on January 27 that the City Attorney After the City Commission voted 3-1 in support

was unable to complete the drafting of a new lease over of 't he Squadronds fAterms propo
the holidays and requires an additional sixty days to pre- city staff a vote was premature since the lease has not

pare a lease? been drafted.
Will this extend the process until March or April In the days following this Commission meeting
when a new Commission and Mayor may be in office? the Squadron received a letter from the Deputy City

Will Staff seek to have a new Commission review Manager Marlon Brown stating the Squadron was (is)
our lease terms in an effort to circumvent the wishes of N €t o provide measurable perfor

the majority of the current Commission? ments t.h at pr QVi de a public be
Wedve respectfully requ est eLH)O”tf'Lﬁtarqad'”g this m@/iaplpgar l?;""fméeﬁsfh
members place the issue of the Squadron lease on the ut ~we ave struggled wrt usi
next City Agenda which is November 1. Staff has not Wi th the words fApublic benefit
responded to this request. f Idgd as fAimproving quality of
ured-

And so the clock ticks, the maintenance is de- ~
ferred and | am scratching my head wondering why the The Squadron tracks many
City Mayor and Commi ssi onerhostare ?'rle?rgés'”cﬁr ratgd 'rﬁocpéeﬁ"%ﬁ'g%ulﬁa:?egrg'b

instructed the City to draw up our new lease and yet we duirements. e include membership figures, boat

now find ourselves confronted with a set of completely ¢ounts, tax returns, financia
new obstacles at this late date which have been raised measurableso are for objectiyv
after six monthso effort. Hesgandsngtsypiective igsues r@'et%ggonourw@s'orh ave
been fiblindsidedo at the | aSt@emegnt pyplicgeneri or the #1 objective of most
. non profits; improving quality of life.
My fellow Squadron members, | was hoping to be . . .
able to help shepherd the Squadron to a new long term _The Squadron also has no intention of being
lease. | am gratified that the majority of the Commission  the first non profit, City tenant to succumb to this flawed
has agreed to a 25 year lease with no rent increase and logic that public benefit/quality of life can be measured.
in doing so, recognizes the value that the Squadron This would only weaken any lease agreement
brings to the Community. But in the end, we are not and possibly put us at the mercy of future Commissions
there yet and unfortunately, it will fall to the next Commo- i f we fail to meet some fimeasu
dore and Board to resolve a relatively simple issue made At the time of this writing we appear to have
unnecessarily more complicated. succeeded in making this argur
In the end | have only one regret, and thatisthat i t 6s over and that means a si
| have left this unfinished business for the next Board to licly recorded lease with the City of Sarasota.
complete. But | have confidence that we will stay the
course, and hold their feet to the fire, and that we will get
this done. But we must be relentless and persistent.
Otherwise, they will just wear us down.
It has been my pleasure to serve the members of NEW MANAGER SEARCH COMMITTEE
the Squadron over these last few years, and although at
times, some of you have not agreed with some of my ac- A search committee headed by Board Secre-
tions as Commodore, | hope you will come to understand | a1y David Jennings has been formed to begin search-
over time that my intentions were always with the highest ing for a new Club Manager. A job description is avail-
regard for the Squadron, its members and its future. able and interested parties should contact David
Now, it is really time for me to go sailing and | |Jennings at secretary@sarasotasailingsquadron.org for
hope you too will find the time to get out on the water, |additional details regarding the available position.
and GO SAILING! Resumes may be sent t o
address or mailed to his attention at the Squadron.
Pl ease mark envelopes f
Submissions will only be reviewed by the selec-
tion committee.
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SUNFISH AT THE SQUADRON

By Ellen McKeefe

They came
Island and Newport, Rhode Island, and coastal Missis-
sippi and the Delaware coast. And from all over Florida.
Women and their Sunfish took over the Sailing Squadron
for three bright, sunny October days and stayed com-
petitive for eight races on Sarasota Bay. Thus continued
a Sunfish-at-the-Squadron tradition.

During the past decade the Squadron has
hosted the Sunfish Worlds, the Sunfish Masters, the
North Americans, the Pan Am Trials, the Midwinters and

now, the Womends North Ame
ship.

We need to thank Cindy Clifton for taking the
l ead on these major Sunfis

helping with organization and execution.
But, first, the Sunfishing.

Just this past spring, LL Captain Linda Schwartz
and fellow 2009 LL trainee, Robin Wall, sailed Sunfish
for the first time. Mere months later, both held their own
in a field of 22 Sunfish women, many of whom have won
multiple national titles and competed internationally. At
the end of the third day on the water both Linda and
Robin seemed a bit dazed but stood tall and proud as
they looked at the results posted on the bulletin board.

AThe hours of racing

tude of things to improve upon, as well as the painful
|l essons, 0 noted Robin. il
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Women's Sunfish start. Photo by Rachel Harvey

muscles somewhere and wear padded hiking pants in
the future. o

Linda commented, i

Our own Barbara Branning was a solid second
place finisher behind Anne Edwards from Bay Saint
Louis, Mississippi. Rita Steele placed eighth overall with
two first place finishes. Cindy Clifton, Donna Steele and
Ursula Olson were within the top ten. Michelle Lee,
Nanette Reuss and Dottie Schell, our intrepid Sunfish
Captain, rounded out the LL entries.

The regatta spanned three days, managed by
PRO Charlie Clifton. Kirk Burnett, Cathy Cartier and |
helpedaGharlis gmthei race commitiegm paato Rig Ben.
Rachel Harvey got great photos of the starts then
roamed the course on a chase boat. Mark and chase

goat%\geéenn{agned (Iiteg&llp()dby Pay Hill[ny_egj {onyf
laudio’ (father ©f the youngest competitor, from Long
Island,) Dave Bridges, Paul Strauley, Dave Olson, Tom
Schwartz and Carrol Dzina. Carol McDowell was out

there on a chase boat with the boys.

Jane Owens, Fran Mericle and Jill Welander got
everyone registered. Bridget Smith provided sustenance
at the SSS for competitors and helped organize the pool-
side party and dinner at the Sarasota Yacht Club after
Saturdayds racing. Wand a
tended the SSS bar. In the months and weeks leading
up to the regatta, Cindy relied on Michelle and Bridget,
mul ti -

A special thank you to Carolyn Firth who is the
go@ S ts&foir ¢ "$5@ mes sash d o mi @\ad
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= Carolyn on several
; regatta occasions.
She calmly and
efficiently  enters
all the data and
within  minutes,
results are posted
in the pavilion.
. P The 2011
oA T Womenos
f‘./Amencan Sunfish
Championship will
be sailed in Great
South Bay be-
tween  Sayville,

¢ 3
A = k. Y N 2,
_

Captain Linda, Sunfish Women's Regatta Nayy York, on
Photo by Rachel Harvey

Long Island and

Fire Island Na-

tional Seashore. The Sayville organizers are already
working hard; they know we set the bar high over three
sunny days in October.

representing SYC she won the Sunfish class with Cindy
Clifton, SYC, second and our own Nanette, third.

A few days later the Salty Sisters hosted another
interclub event; very little wind but good times nonethe-
less. Lisa Dodds and Loretta Garber sailed in the one
Sunfish race; Loretta placed fifth. After bobbing about in
a very placid Tampa Bay, new LL Jacki Booker and Jane
Owens, our Pram Captain, were towed in along with all
t he ot her pr ams. Someti

Nid rotwh ng. o Lean back and

More interclub competitions are scheduled. Just
remember this quote from Buddy Melges on how to sall

ng

a winni race; nStart fir

The LLO6s are busy. Mo
continue for 42065, prams
FWSA interclub competition shortly after the Sunfish
event . St . Peteﬁs Salty
Sarasota Yacht Clubés Keel

and Sunfish on a perfect morning. The headline is that
new LL Kimberly Duplissey took first place in prams
while another newbie, Jennifer Verhagen, took third.
Michelle Lee has dual citizenship in SSS and SYC, so

More Youth Success

Congratulations to all SYS participants in the
River Romp Regatta. For more information visit
www.riverromp.org/race-results

In Green Fleet 80 boats participated, a total of 8
races and 1 discarded. Michael Feltovic finished in 15th
place, Bay Purcell 21%, Theodore Woolsey 26", Ryan
Appleby 40™ and Hallie Schiffman in 41% place.

In R/W/B a total of 116 boats participated. Blue

Fleet had 57 boats, a total of 6 races and 1 discarded.
Angelo Menhtala finished in

13" place and 24th overall,

By Trevor Stone 25" and 53rd
overall, Ciara Dorsay 30"
and 71st overall, Michael
Gowan 34tha and 76th over-

m— all, Nicholas Lovisa 39" and

84th overall Liam

L UL 4 r ’

SYSP Saing Proavam Donoghue 50" and 103rd
overall, Henry Wallace 54"

and 107th overall, Sam Tobio 55" and 108th overall.

In Red Fleet a total of 33 boats participated.
Aaron Burnett finished in 14™ place and 33rd overall,
Zachary Jordan 15" and 34th overall, Stephan VerHulst
17" and 37th overall, Maya Kwasniewski 30" and 82nd
overall.

2010 Women's Sunfish North American - at the gate.
Photo by Rachel Harvey.

Make A Mark Celebration is on November 5th at
6:00 PM at Sarasota Yacht Club (SYC), which will bene-
fit the American Cancer Society, Mote Marine and Sara-
sota Youth Sailing. Festivities will take place each night
of the regatta at the new Sarasota Yacht Club. Friday
night, there will be a buffet dinner, dancing and a silent
auction and the entertaining Make Your Mark Opti
Race. On Saturday, November 6th the SYC Invitational
Regatta will take place in the Gulf of Mexico. Awards
Dinner and Ceremony will be in the evening. For more
information and sponsorship opportunities go to
www.sarasotaysp.com.

West Marine "Casting for a Cause", on Thurs-
day, December 9" West Marine will have its grand open-
ing of its new store and the SYS is one of the four bene-
factors. We have more than 250 tickets to sale for the
opening night. Each ticket is $10, which entitles the
holder to attend the event, and to be part of raffles, dis-
counts, auctions, food, drinks and music. All money from
the sale of the tickets goes directly to the SYS and ven-
dors will donate money to the charity of their choice. This
is a good chance to bring in revenue for the SYS. It is
also a good opportunity to further deepen our relation-
ship with West Marine. This store will be the 4th largest
in the country and it will be a great place to buy parts,
gear and clothing. Tickets are available to purchase with
David Livingstone.
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